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nrrue and wonderful friend' to 1990 turnover rate
falls some from '89
EMU John Burton dies at 81
EMU Regent John H. Burton
died Jan. 30 at his home in
Ypsilanti.
Burton, 81, had been in ill health
for some time, but had remained
active on the EMU Board of
Regents, last attending its Nov. 5,
1991, mee:ing. He was not at the
regents meeting held earlier this
week (Jan. 28), where the board
recognized him and his wife,
Willie, in a formal resolution.
Burton was first appointed to the
EMU Board of Regents in 1985, by
former Gov. James J. Blanchard, to
fill the unexpired term of Dr.
Warren Board who resigned. He
was reappointed to a full, eight
year term on the board in 1987,
with that term expiring Dec. 31,
1994, and served as EMU board
chairman in 1989 and 1990.
"EMU joins with the Ypsilanti
community and all of Southeastern
Michigan in mourning the loss of
John Burton," said EMU President
William E. Shelton, who expressed
his condolences to Burton's wife,

Burton
Willie, and their family. "He had
been a regent at EMU for many
years and through his dedication
and leadership, our institution has
grown and prospered. Although
we'll miss his presence, the fruits
of his labor will long be seen in

the education offered at Eastern
Michigan University.
"Personally, I knew John not on
ly as my regent, but as my friend,"
Shelton said. "I had the privilege
of spending many hours visiting
with him, discussing matters affect
ing not only our University, but our
society. I will miss those oppor
tunities to share thoughts and enjoy
our special friendship."
EMU Board of Regents Chairman
Anthony Derezinski expressed
similar sentiments.
"John Burton was one of those
rare individuals who threw his
whole energies and abilities into
every experience of the full, rich
and long life he had," Derezinski
said. "We were fortunate to be the
beneficiary of his abilities and en
thusiasm during the time he was
with us as a member of the EMU
Board of Regents.
"John approached everything and
every issue with strong opinions,
gusto and vitality. He led us for
two years as our chairperson and
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McKenny Union To Show
Lunch Time Videos

McKenn)' Union will host a
Tuesday Lunch Time Video Series
throughout February at noon in
Guild Hall.
Movies shown will be "Missis
sippi Burning" Feb. 4, "Do the
Right Thing" Feb. 11 and "Jungle
Fever" Feb. 18.
Admission is free and popcorn is
provided. Viewers may also bring
their lunches.

Health Services Promotes
Eating Disorders Awareness

As part of Eating Disorders
Awareness Week, University Health
Services will show a video titled
"Fear of Fat" at 4 p.m. Wednesday,
Feb. 5, in Gallery II of McKenny
Union. Discussion will follow until
5 p.m.
Health Services also is promoting
"Fearless Friday" Feb. 7, a day
when people are encouraged too
"avoid the scale; eat what you want
when you're hungry, stop when
you're full; avoid diet and weight
talk; exercise to feel good, not
compensate for what you've eaten;
and avoid criticizing your body
shape and size."
For more mformation, call
7-1122.

Fulbright Scholarship
Workshop To Be Offered

The Graduate School, Office of
Research and Development and
World College are co-sponsoring a
workshop titled "Applying for a
Fulbright Scholarship" on Wednes
day, Feb. 12, from 12:15 to 3 p.m.
in 201 Welch Hall.
Presentors at the workshop will
include Rosemary Lyons, represen
tative of the Fulbright organization
in Washington, D.C.
All students, faculty and staff are
invited to attend. For more infor
mation, call Jeanne Clerc at
7-0042.

Health Services Pharmacy
Announces Extended Hours

Women's Association Offers
Seven Scholarships

Students from EMU's Recreation
Programming class will hold a
square dance and "Daddy-Daughter
Date Night" Thursday, Feb. 13,
1992, from 7 to 8:30 p.m. in
Warner Gymnasium A.
The event costs $5 for a father
daughter combination, or $7 for a
father with more than one daughter.
Proceeds go to the EMU Recrea
tion Organization.
The evening will include square
dancing with a live caller, punch
and cookies, and flowers and a gift
for the daughters.
Guests must register by Feb. 7.
Attendance will be limited to 75
couples.
For more information, call Vic
Chiasson at 7-1343.

The Women's Association will
award seven $400 scholarships to
women of junior or senior class
standing.
Five of the awards are academic
awards, available to seniors. To
qualify, applicants must be full-time
students during fall 1992 and winter
1993, have at least a 3.0 grade point
average and provide two recommen
dations from EMU faculty. The
Academic Scholarships also are
based on need.
Two Merit Scholarships will be
awarded, for which juniors also are
eligible. The GPA requirement is
3.5, and the award is not based on
need. Otherwise, the requiremnts
are the same as for the Academic
Awards.
No previous Women's Association
scholarship recipients are eligible to
apply. Applicants also much
demonstrate promise of distinction
within their chosen fields.
Applications may be picked up at
the Financial Aid Office. They are
due by Mar. 6 to Normajean Ben
nett, 328 King Hall.

Washtenaw United Way
Needs Blood Donations

EMU Theatre To Present
'The Lion In Winter'

University Health Services' Phar
macy in Snow Health Center now
is open four evenings a week. The
new hours are Monday through
Thursday, 8 a.m. to 7 p.m., and
Friday from 8 a.m. to 4:30 p.m.

'Daddy-Daughter' Valentine's
Square Dance To Be Held

Washtenaw County and the entire
Southeastern Michigan Area is in
the midst of a "blood supply
crisis," according to the Washtenaw
United Way and the American Red
Cross.
The Red Cross said that the
reason for the shortage is the recent
winter storm, which reduced the
number of daily donors to around
200 from the 800 to 1,000 that
donate on a normal day in
Southeastern Michigan.
Blood types 0-Positive and 0negative are especially needed.
Emergency supplies are currently
being used.
To donate blood, call the Red
Cross at 971-1500 to make an
appointment.

The James Goldman comedy
"The Lion in Winter" will open
the 1992 season of EMU theatre
Feb.6-9 and 13-15 in Sponberg
Theatre.
The story centers around the at
tempts of King Henry II of England
to ensure the survival of his
kingdom beyond his death. The
squabbles between he and his wife,
mistress and sons are depicted in a
humorous fashion.
All performances are at 8 p.m.
except the Feb. 9 show, which is a
2:30 p.m. matinee.
For ticket information, call the
EMU Arts and Entertainment Box
Office, 7-1221.

EMU's employee turnover rate
fell from 11 percent in 1989 to 10
percent in 1990, as reported to the
Board of Regents Jan. 28.
The annual report, titled
Employee Termination and Tur
nover Statistics and prepared by the
Benefits Office, also analyzes the
factors influencing employee tur
nover as well as the overall percep
tions of terminating employees
toward service levels, work environ
ment and benefits.
It is based on an exit survey
given to terminating employees, of
which 34 percent completed in
1990.
On average, there were 1,733
University employees in calendar
year 1990, of whom 174 or 10 per
cent terminated employment during
that year. That 10 percent turnover
rate equals the 1990 national
average turnover rate for the
manufacturing sector, but is 3.4
percent higher than the 6.6 percent
national average for non-manufactur
ing companies.
Of the 174 employees who
separated from EMU in 1990, 78
were men (45 percent) and 96 were
women (55 percent). By race, 125
employees who left were white (72
percent), followed by 45 blacks (26
percent), two Asian Pacific

Islanders (1 percent) and two
Hispanics (1 percent).
The most compelling reasons
given for leaving Eastern Michigan,
in rank order, were: better job op
portunity, retirement, inadequate
promotional opportunities, inade
quate funding/support to fulfill job
expectations, low rate of pay, and
compensation not being tied to
performance/no merit reward.
The top five reasons listed above
also were listed in the 1989 report,
with better job opportunity being
cited as the top reason employees
leave EMU for three consecutive
years. Retirement, which was listed
fourth in 1989, moved to the
number-two reason why employees
left EMU in 1990. Inadequate pro
motional opportunities and inade
quate funding/staff to fulfill job ex
pectations fell one place each from
1989 while low rate of pay was in
fifth place both years.
Among employee groups, the
survey showed a large decline in
the turnover rate for clerical/secre
tarial employees, from 17 percent in
1989 to 10 percent in 1990, the
lowest rate that group has had since
1983. The faculty also saw a
decline, from 6 percent to 4 percent.
Conversely, the food service/mainContinued on page 3

EMU's 1992 winter semester
enrollment of 23,934 is down by
145 students-, or 0.6 percent, when
compared with last year.
As of Jan. 15, 1992, the official
one-tenth reporting date to the
state, EMU enrolled 18,312
undergraduates and 5,622 graduate
students. This compares with 18,331
undergraduates and 5,748 graduate
students, or a total of 24,079
students enrolled at the start of the
1991 winter semester.
Among undergraduates, increases
were seen in new freshmen and
transfers. First-time-in-any-college
students increased by 34 students,
or 33 percent, from 103 to 137
students and transfers increased by
204 students, or 28 percent, from
729 in 1991 to 933 this year.
The number of returning students
declined by 217, or 1.25 percent,

from 17,395 in 1991 to 17,178 this
year and the number of special/
unknown students (those not en
rolled in a particular program)
declined by 40 students, or 38 per
cent, from 104 students last year to
64 this year.
Totaf student credit hour produc
tion is 233,435, down 2,807 or 1.18
percent over last year. Under
graduates are enrolled in 205,589
credit hours, compared with
207,877 last year; a decrease of
2,288 or 1.1 percent. Graduate
students are enrolled in 27,846
credit hours, compared with 28,365
last year; a decrease of 519 or 1.82
percent.
Women· continue to outnumber
men at EMU. Of the opening
enrollment total, 14,169, or 5 9 per
cent are women and 9,765, or 41
percent, are men.

Winter semester
enro11111ent declines

Derezinski Is re-elected
board chair; Clifton, vice chair
EMU Regent Anthony A. Derezinski was re-elected chairman of
the Board of Regents and James Clifton was re-elected vice chairman
for 1992 by a unanimous vote of the board at its Jan. 28 meeting.
In addition, Janet Pichette, vice president for business and finance
at EMU, was re-elected treasurer and Juanita Reid, executive associate
to the president, was re-elected secretary to the board.
Derezinski, 49, was elected chairman of the board last January. He
served as vice chair in 1989 and 1990 and has been a member of the
EMU Board of Regents since 1984.
He is an Ann Arbor resident and professor at Cooley Law School.
Clifton, 48, has served on the EMU board since January 1989. He
is an Ypsilanti resident and works as executive vice president/labor
liaison for the Washtenaw United Way.
Both Clifton's and Derezinski's terms as regents expire Dec. 31, 1996.
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NFL ref Markbreit
corporate Learning Institute
to talk here Feb. 11 lives by rules of business

National Football League referee
ferry Markbreit, who was head
-eferee at this year's Super Bowl
'an. 26, will speak at EMU Tues
lay, Feb. II, at 7:30 p.m. in Hoyt
:onference Center.
Presented by EMU's Office of
:ampus Life, Markbreit's visit is
,art of its "Lectures and Learning"
cries. Markbreit will discuss his
,hilosophy of winning, as outlined
n his two books, "The Armchair
leferee" (Doubleday and Co.,
973) and his autobiography "Born
o Referee" ( William Morrow Co.,
988).
Markbreit's work at Super Bowl
(XVI marked his 17th season as
,ne of only 15 referees in the NF L
nd his 37th consecutive season of
ootball officiating.
As a Big Ten official earlier in
1is career, Markbreit worked the
966 Notre Dame-Michigan State
hampionship game, the 1972
,fichigan-Stanford Rose Bowl and
ix Michigan-Ohio state match-ups
ncluding the 1971 Michigan victory
ihen OSU Head Coach Woody
layes stormed the field in his first
·national tirade."
Markbreit also has worked for
he 3M Company for 35 years. In
1is current position as trade and
,arter manager, he negotiates and
rades millions of dollars in adver
ising, media time and materials
vith businesses throughout the
vorld.
A veteran on the public speaking
ircuit, Markbreit has developed a
eputation as an outstanding

By Debra McLean

Markbrelt
motivator due to his combined ex
periences as a referee at the top of
big-time football and a successful
businessman.
His EMU talk is free and open
to the public.
The final event scheduled in the
"Lectures and Learning" series
will be a "censorship debate"
March 9 featuring Florida-based at
torney Jack Thompson who crusad
ed to have the rap band 2 Live
Crew prosecuted for obscenity and
Henry Rollins, a member of the
punk rock band Black Flag, who
will argue against censoring musi
cians and other artists.
For more information on either
event, call Campus Life at 7-3045.

lurton
:onlinued from page 1
tccomplished many things for the
Jniversity during that time,"
)erezinski added.
"On a personal level, John was a
rue and wonderful friend to the
-egents, the University and the
rpsilanti community. We will miss
1im and we express our con
lolences to Willie, his wife, who
Nill be our friend just as John was
iuring his time with us," he said.
Burton was born July 18, 1910, in
it. Louis, Mo., where he attended
itowes Teachers College. In 1936,
1e moved to Ypsilanti and was
!mployed at the Ford Motor Co.
Rouge Plant and later served as the
bargaining committee chairman of
the Kaiser-Frazer Motor Co.,
United Auto Workers Local 142 un
til 1953.
In 1954, he was appointed to the
staff of the International UAW by
the late Walter Reuther and retired
from the UAW as a regional servic
ing representative in 1975.
Burton served as mayor of Yp
silanti from 1967 to 1969 and was a
member of the Washtenaw County
Board of Supervisors, the Com
prehensive Health Planning Council
of Southeastern Michigan, Michigan
Public Health Department Advisory
Council and served on the board of
directors of the Washtenaw United
Way. He served as co-chairman of
the 15th District Democratic
Organization, was delegate to the
National Democratic Convention,
trustee of Chelsea Community
Hospital, regional chairman of the
Michigan Civic League and
member of the advisory councils
for adult education at EMU, the
University of Michigan and Wayne
State University.
Burton received numerous com
munity and professional service
awards and, in 1989, was honored
in a community tribute at which
former UAW chief Douglas Fraser
served as master of ceremonies.
Among Burton's honors are

"Although we'll miss his
presence, the fruits of
his labor will long be
seen in the education
offered at Eastern
Michigan University."
-Shelton
several from the UAW, including
the UAW Douglas A. Fraser Com
munity Services Common Swift
Award and Solidarity Award,
EMU's Civic Humanitarian of the
Year Award, the Groit Award of
Honor from Washtenaw Community
College, the Big "W" Award of
Excellence from the Washtenaw
United Way, the Ypsilanti Area
Chamber of Commerce Distinguish
ed Service Award, the Liberty Bell
Award from the Washtenaw Bar
Association, Citizen of the Year
Awards from the Ypsilanti and
Rawsonville Ford Motor Co. plants
and a Distinguished Service Award
from the Ypsilanti Chapter of the
N AACP.
A former professional baseball
player for the St. Louis Giants in
1945, Burton was the first black
player to participate in Class A
professional baseball in Michigan.
He is survived by his wife,
Willie.
Visitation at Lucille's Funeral
Home, 411 S. Adams in Ypsilanti,
will begin Tuesday, Feb. 4, after
noon.
Funeral services will be held
Thursday, Feb. 6, at noon at the
Second Baptist Church, 301 S.
Hamilton St., in Ypsilanti, Rev. B.
T. Hopkins officiating. A family
hour will be held at the church for
family and friends beginning at II
a. m. the day of the funeral.

While most activities at a univer
sity are fairly staid and predictable,
EMU has reorganized its entrepre
nurial activities to aggresively com
pete in the corporate sector during
what may be the riskiest time for
business in over a decade.
EMU recently consolidated its
corporate outreach activities under
the newly named Institute for Cor
porate Learning. That umbrella
organization includes four specializ
ed centers: the Center for Quality
(formerly Corporate Services),
Center for Organizational Risk
Reduction (CORR), Center for
Entrepreneurship and Center for
Public Service. Now housed in the
Phoenix Building on Washington
Street in downtown Ypsilanti, each
area offers highly specialized corporate
training and consultancy.
Although tile competition grows
ever fiercer, the centers have been
fighting for-and winning-lucrative
public sector and corporate con
tracts to bring the expertise of
EMU faculty to the outside world.
And unlike much of the rest of the
Unversity, the success of those ac
tivities is intricately tied to the ups
and downs of the economy and the
competitive edge of the people
involved.
The recent reorganization, in
fact, consolidated all areas of the
centers under EMU's Executive
Division and, partly due to the
economy, reduced staffing and
overhead costs to create a leaner,
more corporate-like structure.
"We're trying to do more with
less people and less money and try
ing to do it much faster. We're trying
to operate like a business," said
Walter Di Mantova, who became
director of the Centers for Quality
and Organizational Risk Reduction
under the reorganization.
Russell Wright, associate ex
ecutive vice president at EMU who
oversees the Corporate Learning In
stitute, adds that in a university set
ting, the mean-and-lean business
approach doesn't appeal to everyone.
"This will never be a 'comfy
cozy' area because the needs are
always changing and it's risky," he
said. "If you want comfort and the
'Yeah, I'll be here forever' kind of
job, this is not the department to be
in. Its size will fluctuate depending
on the contracts they have that year.
It's always going to be risky, just
like a business."
Among its more cutting-edge pro
grams is the Center for Quality,
which works primarily with the
auto industry, although it is branch
ing out, to provide training design
ed to teach everyone, from the shop
floor to the boardroom, how to
make a better product. Its 25 quali
ty programs range from statistical
process control training to manage
ment seminars in organizational
change. And given the ongoing, so
called trade war with Japan, such a
center couldn't have come at a better time.

"There is a definite recognition
in the car companies that the con
sumer expects quality as a baseline
and that there are other consumer
expectations that go above that
now," Wright said. "It's an expecta
tion that when you close the door it
will shut or that the paint won't
have any flaws, but now people are
looking at other things. How does
the seat feel? How does the dash
board look? How do my arms rest
on the doors? People have moved to
that next level of quality."
EMU has had quality-training
contracts with Ford Motor Co. for
nearly a decade, a time when quali
ty became the company's primary
thrust, as its "Quality is Job One"
slogan illustrates.

"The Big Three are
spending less. There's
less revenue this year.
There's been less activity.
They've consolidated
down to a core on sup
port and operations.
We're fighting a lot
harder for contracts."
-Wright
"I think Eastern has really been
a part of the success Ford has had
in being recognized for quality,"
Wright said. "But it never ends.
Quality is a moving target."
While Di Mantova admits the
economy has impacted their
bottom-line, the picture is improv
ing because EMU's programs are
so highly specialized. "Industry
sort of thinks of training as
something you do if you have extra
money to do it, so the economy has
impacted us," he said. "But now I
think things are really starting to
turn around for us."
The center will do about
$500,000 in business with Ford this
year providing quality seminars.
Ford requires all of its suppliers to
complete such training as well as
plant workers. It also has ongoing
contracts with joint United Auto
Workers training centers attached to
all the Big Three automakers, as
well as contracts with Phillips Elec
tronics Display, Motorola, TRW
and other companies.
"Our quality seminars are design
ed to get (clients) thinking about
what are world class standards and
how do you achieve world class
standards," DiMantova said. "We
want to be able to go to a company
and offer them the entire spectrum
of quality training, from technical
areas to management."
CORR will do 100 programs na
tionwide over the next year, also
for Ford and also totaling about
$500,000, in "confined space train
ing" for people who work in con
fined, and potentially hazardous,
areas such as tanks, pits, etc.
"Almost everything we do is large,
long-term and customized,"

Di Mantova said. "To be successful
we need to pay attention to what
industry wants and not just be able
to respond, but be out ahead. We
have to know what they need before
they say they need it."
The newly named Center for
Public Service also is unique
because it combines training and
assistance in economic develop
ment, through the Institute for
Community and Regional Develop
ment (ICARD), with environmental
training, through the Southeast
Regional Groundwater Education in
Michigan Center (SER-GEM).
"So often you have the en
vironmental people fighting with
the growth people, the economic
development people," said Dr.
Charles Monsma, director of the
Center for Public Service. "The
fact that we have both economic
expertise and enviromental exper
tise and they work together is
unique."
ICARD's chief functions are
economic forecasting and economic
impact research. With plant clos
ings as an institute specialty,
ICARD economists recently com
pleted a study for Ypsilanti
Township on the impact of the
potential closing of the General
Motors Willow Run plant. The
study found that 4,000 lost jobs at
the plant will mean 8,000 lost jobs
in the county and 15,000 in the
state.
ICARD also produces a lengthy
regional economic forecast which is
sold to subscribers, such as public
bodies setting economic develop
ment agendas.
While the services each center
contracts to provide seem far out
side the mainstream of higher
education, Monsma, Wright and Di
Mantova all say that perhaps the
most important function of the In
stitute for Corporate Learning is its
role as a link between EMU and
the community.
"We really complement the work
of the academic departments
because we do a lot of applied
research that uses faculty and
students," Monsma said. "This is
not just an appropriate, but also a
very needed outreach activity. Our
activities serve as laboratories for
research."
Wright adds that the ongoing suc
cess of the institute will enable
EMU to better design its academic
programs for the changing world.
"A university, by its nature, is an
inward looking organization but you
need to have outward looking
pieces or you can't grow, change
and meet needs," he said. "Here's
a piece that on a daily basis is out
there with the public and private
sectors asking what do you need?
What do you want? What can we
do? If we can take that (informa
tion) and somehow get it back into
the University planning structure,
then it could start to have a signifi
cant effect on future programs of
the University and help the Univer
sity evolve into the future."

Mccord named executive
director of u. computing

Dr. S. Alan McCord, director of
computer services at Oakland Com
munity College, was appointed ex
ecutive director of University Com
puting by the Board of Regents at
its regular meeting Jan. 28.
McCord, 41, replaces Leon
Daniel who left the University.
McCord holds a bachelor's degree
from the University of Michigan
and master's and doctoral degrees
in instructional technology from
Wayne State University.
Before joining the OCC adminis·
tration in 1987, McCord worked in
Wayne State's Computing and Infor
mation Technology as assistant
manager of user services for one
year, then manager of user services
for two years. He also worked there

as a lead systems analyst from 1979
to 1984. Prior to his work at WSU,
he was a secondary science teacher
in the L'Anse Creuse Public
Schools in Mount Clemens from
1972 to 1979.
While at OCC, McCord directed
data center operations, technical
services and administrative applica
tions development for its five
campus system. His projects includ
ed implementing an integrated ad
ministrative information system,
college-wide electronic mail and
OCC's telephone registration
system. He also was responsible for
providing mainframe software and
network support to OCC's ComContinued on page 4
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Focus on Staff----------------------------------------------------------------

Wright thrives on work that offers challenges
By Debra McLean
Russell Wright says he loves a
challenge, and he must really mean
it. Becoming associate executive
vice president at EMU in 1990
meant taking on some of the
University's most challenging areas.
Wright oversees EMU's entrepre
neurial arm, the Institute for Cor
porate Learning, which was recent
ly reorganized and has weathered a
few bumps and bruises with the
drifting economy. He also has ad
ministrative oversight for University
Computing, currently undergoing a
massive reorganization; Human
Resources, which had operated
without an executive director for
nearly two years; Legal Affairs,
now preparing to help defend the
University against a pay discrimina
tion suit brought by five women
faculty members; and the Corporate
Education Center, which is holding
its own despite the fact that its im
portant neighbor, the Radisson
Resort, filed a Chapter 11 financial
restructuring request last year.
Where many people, however
ambitious, would have said "No
thanks" to such a job, it was
precisely those challenges, and
their attendant opportunities to
make change, that attracted Wright
to the position.
"Some areas of this job have
significant risks, like the en
trepreneurial activities, and I like
that;· he said. "You have to be
willing to take a chance, try
somedting, and if it doesn't work,
fine, you do something else."
Wright first joined EMU's staff
under similar circumstances when
he became director of housing, din
ing service, McKenny Union and
conferences in 1985, where he serv
ed five years. "At that time, Hous
ing was low in occupancy, the
facilities were in terrible shape and
it was an opportunity to come in
and make a difference and it was
risky," he said. "It was a challenge
and a lot happened during those
years. I'm proud of that group and
what they've done and I still feel
very connected to that."
One project that occupied much
of Wright's mind during that time
was getting the McKenny Union
renovation off the ground. Finally
started last summer, the project is

slated for completion in August.
"Dorian Sprandel (associate vice
president of student affairs, current
ly on medical leave) initially press
ed to get that on the divisional
agenda and the two of us worked
really for years to sell the project,"
Wright said. "It's such a beautiful
building already and it's going to
be beautiful when it's done. I'm
really excited about that and I miss
being involved in it."
The McKenny project typifies
what Wright likes most about
challenging jobs because it was an
opportunity to be involved in
something from the ground floor. A
similar project he's now working on
is development of the new EMU
Foundation, for which he is vice
president for finance and
administration.
"There's a lot of activity when
you're trying to build an organiza
tion like that," he said. "It's ex
citing because it's new and dif
ferent."
Equally new is the Institute for
Corporate Learning, although the
four centers that fall under its um
brella have been around for awhile.
Last year, Corporate Services (now
the Center for Quality), the In
stitute for Community and Regional
Development (now under its own
umbrella, the Center for Public
Service), the Center for Organiza
tional Risk Reduction and the
Center for Entrepreneurship were
all consolidated within the Ex
ecutive Division to make the enter
prise leaner and more efficient.
Wright says the goal of the in
stitute is to develop "high-quality
trai�ing programs that are recogniz
ed regionally and nationally" by
concentrating on specialized areas,
like quality training and economic
development.
"The training environment is
enormous and you could try to be
all things to all people and be
known for nothing," he said.
"There are plenty of private
organizations out there who do that
blanket coverage and do it real well
and real cheap, so we're not trying
to compete with those people."
While the institute's centers pro
vide important training for a cor
porate environment trying to cope
with fast-changing technology and
increased international competition,

equally important is its potential
impact on the more traditional
aspects of the University.
"There's a vast untapped potential
for this organization," Wright said.
"Here's a piece that on a daily
basis is out there with the public
and private sectors asking what do
you need? What do you want?
What can we do? If we can take
that (information) and somehow get
it back into the University planning
structure, then it could start to have
a significant effect on future pro
grams of the University and help
the University evolve into the
future.
"It's also an opportunity for
faculty to stay current in what's
happening out there. . . it brings real
life to the classroom setting," he
added. "The Institute for Corporate
Learning will be an important piece
in the continual evolution of the
academic program to meet the
needs of a changing world, because
we're out there asking what those
needs are."
Wright has spent a lot of his time
lately fielding questions about the
future of the Radisson Resort in
Ypsilanti Township, and the effect
of its Chapter 11 filing on EMU's
Corporate Education Center attach
ed to the hotel.
"Nobody that I've talked to is
thinking about it closing," he said.
"Even the vendors who it owes
money to are saying they're not
quite sure what it will come out
looking like, but it will be there.
Everyone assumes it will be there."
The Radisson, he adds, is main
taining its market share in what is
becoming a fiercely competitive
hotel business and has made money
ever since it opened. "Even in this
period, that hotel is still in the top
three in the metropolitan area in
terms of occupancy,'' he said.
"There isn't a concern that they're
going to fold, but they're going
through a period of difficult
publicity."
EMU's CEC, a state-of-the- art
conference facility, is holding its
own, Wright said, suffering more
from the economy than publicity
about the Radisson. "The Radisson
doesn't appear to be significantly
hurting the CEC,'' he said. "What's
hurting it right now more than
anything else is the economy. The

Employee turnover
Continued from page 1
tenance/skilled trades turnover rate
jumped from 10 percent in 1989 to
16 percent in 1990, but more than
half of those terminations can be
attributed to discharge actions (38
percent) and retirement (21 percent).
Among other employee groups,
all turnover rates were the same in
1990 as in 1989, with the
administrative/professional and
athletic coaches having 11 percent
turnover rates each, the professional/
technical group with 19 percent and
campus police/sergeants at 6 percent.
Survey respondents also were
asked to list their 10 most favorable
aspects of working at EMU and
cited, in rank order: paid holidays,
paid vacations, paid sick leave,
health insurance, dental insurance,
tuition waiver plan, job security,
cooperation received from peers,
life insurance and supervisor's abi
lity to create a cooperative work
environment.
The 10 least favorable aspects of
EMU employment were cited as:
chances for advancement, oppor
tunity for professional development,
staffing allocation for departments,
communications on the job, funding
base for department, clear job ex
pectations, on-the-job training,
child care, supervisor's ability to
provide recognition for good work

Top Reasons Employees Leave EMU
Below, in rank order, are the top reasons EMU employees left the
University in 1990, as indicated by their responses on an exit survey.
The number in parentheses is that reason's placement on the 1989 list.
1) Better job opportunity (I)
2) Retirement (4)
3) Inadequate promotional opportunities (2)
4) Inadequate funding/support to fulfill job expectations (3)
5) Low rate of pay (5)
6) Compensation not tied to performance/no merit reward (6)
Terminating employees also were asked to indicate what they liked
most and least about working at EMU. Below, in rank order, are their
top 5 responses •o each question.
Most Favored Aspects
1) Paid holidays
2) Paid vacations
3) Paid sick leave
4) Health insurance,
5) Dental insurance
Least Favored Aspects
1) Chances for advancement
2) Opportunity for professional development
3) Staffing allocation for departments
4) Communications on the job
5) Funding base for department
and a sense of belonging provided
by the job.
The highest service ratings for
University offices and departments

wem tu payroll, benefits. University
publications, the cashier's office
and compensation.

Associate Executive Vice President Russ Wright oversees the
University's Institute for Corporate Leaming, which recently was
reorganized to house all EMU entrepreneurial and corporate
training programs. "The Executive Division for many years bas
been the entrepreneurial outreach-sort of the risk tak.ing
division, and that's what all these areas do. They bring the
University to another type of classroom, like the shop floor," he
said.
overall hotel/conference business in
Detroit is really getting cut-throat,
so there are more and more
challenges to offer lower fees. Now
in the spring and summer, with the
golf course, we have a niche these
other places don't have so that time
of year isn't a problem."
A retired Air Force pilot,
Wright, 46, also has worked in
finance for the Walled Lake School
District and in finance and
residence halls at the Rochester

(New York) Institute of Technology.
While his ongoing quest for new
challenges has moved his career in
varied directions, he says his pre
sent job should provide such
challenges for several years.
"I do get antsy after awhile in
any job, but this job has a number
of years left before I get into what's
next," he said. "I don't think I'll
retire out of this position, but I
don't know what's next. I've just
started thinking about that."

Regents OK 1991·92
budget reduction
Citing a $635,541 shortfall in the
1992 fiscal year state appropriation
and a $460,000 retirement expense
transferred to EMU by the state,
the Board of Regents approved a
$454,630 reduction in the current
year budget to $ll6,217,460 at its
Jan. 28 meeting.
The amended budget, recom
mended by EMU President William
E. Shelton, considers the lost state
revenue, which when combined
with the loss of funding for two
consortia which were previously
funded by the state, totals $1.l
million. It also incorporates the
1992 winter semester tuition in
crease which provided an additional
$825,353 in revenues, reduces the
faculty and staff budget by
$400,000 and eliminates a previous
ly allocated $544,442 fund balance
for nonrecurring project budgets
while still maintaining those
budgets.
Increases to the operating budget
included the $460,000 Michigan
Public School Employee Retirement
program expense; $80,700 in match
ing grant/contract program expenses;
$46,261 to the Employee Assistance
Program to fund it through June
30, 1992; $24,395 for the Coopera
tive Leadership Training Consortium

to fund it through June 30, 1992;
$39,100 in bad debt expense; and
$202,000 for across-the-board wage
adjustments for staff due to previ
ously underestimated budget amouocs.
Reductions in the operating
budget included $124,000, which
was overbudgeted for across-the
board faculty wage adjustments;
$150,000 from the preliminary com
mitments budget (for reclassifica
tions and new hires); $400,000 in
personal service budgets; $150,000
from the electric and $40,000 from
the gas budgets; a $50,000 in
surance rebate; a $50,000 reduction
in the instructional equipment
budget; $75,000 from the Urban
Teacher Program (eliminated as a
line-item by the state); $66,750
from the King/Parks/Chavez Visiting
Professor program; $12,500 frorr
Mathematics Early Placement
Testing; $162,796 from previously
planned Continuing Education ex
penditures; $4,350 in excess
Research Excellence funds; and
$13,608 from Teaching Excellence
Awards, eliminated in the 1992
appropriation.
To reduce the faculty and staff
budget the president recommended:
placing a hold on currently open
Continued on page 4
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staff positions that would otherwise
have been filled; reducing tem
porary and overtime employment
budgets; and recouping the savings
when lecturers replace regular
faculty by not reallocating those
funds for more course sections or
support functions.
The proposed amendment restores
balance to the 1991-92 General
Fund operating b�dget.

Mccord

Continued from page 2
puter Integrated Manufacturing
Center.
McCord is an active member of
CAUSE, the professional association
for management of information
technology in higher education, and
has served as a presenter for that
and other professional organizations.
At EMU, McCord will direct and
coordinate all computing services at
the Universitv.
FOCUS EMU is published weekly
during the full and winter semesters
for faculty and staff at Eastern
Michigan University. The deadline
to submit copy for consideration is
5 p.m. Tuesdays for the following
week's issue. Please send submissions
to: Editor, Focus EMU, Office of
Public Information.
Kathleen D. Tinney, assistant vice
president, Executive Division
· Susan Bairley, associate director,
Public Information
Debra McLean, FOCUS EMU editor
Dick Schwan.e, photographer
Doug Olson, student intern
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Research���� Openings____

College-School Partnerships
The U.S. Department of Education is accepting applications for pn•ject,
addressing a particular problem area or improvement approach in
postsecondary education. Of particular interest are projects for the im
provement of teaching and sequencing of curricula across grade levels of
disciplines identified in AMERICA 2000 and the National Education
Goals, including English, history, foreign languages, geography,
mathematics and natural sciences. Such programs will (l) design courses
that build upon prior learning, avoid repetition and arbitrary discon
tinuities; (2) encourage a content-based pedagogy; (3) develop helpful text
books and auxiliary materials; and (4) prepare school and college teachers.
both preservice and inservice. to work with better-articulated curricula.
The deadline for submitting applications is March 18, 1992. For further
information, contact the Office of Research Development at 7-3090.
Teacher Preparation and Enhancement Programs
The National Science Foundation has set a deadline for receipt of ap
plications to these programs: Aug. l , 1992. The Teacher Preparation Pro
gram supports the development and evaluation of innovative approaches to
the preservice preparation of teachers, the production of creative materials
for teacher education, and research on factors affecting the recruitment and
preparation of teachers. Projects should emphasize a solid foundation in
science or mathematics and rigorous attention to effective teaching prac
tices, including the use of advanced instructional technologies. Special in
terests include multi- and interdisciplinary projects and initiatives for
recruiting members of underrepresented groups into the teacher profession.
Collaborations among scientists, science educators, teachers and other
educational leaders are encouraged in the planning and implementation of
projects.
The Teacher Enhancement Program is focused towards those teachers
who, for a variety of reasons, are working with a limited or outdated
knowledge of science and mathematics and need encouragement and sup
port in upgrading their backgrounds and in adopting improved instructional
methods and materials. The program supports the development of effective
approaches and creative materials for the continuing education of elemen
tary, middle and secondary school mathematics and science teachers. Suc
cessful projects emphasize both content and pedagogy, help teachers
develop and exercise leadership qualities, and provide opportunities for
continuing professional growth and interaction.
For further information on these two programs, contact the Office of
Research Development at 7-3090.

To be considered for vacant positions, all Promotional Openings Application
Forms MUST BE SUBMITTED directly to the Employment/Affirmative
Action Office and received no later than 5 p.m. on the expiration date.
Note: Incomplete forms will not be accepted.

The Employment/Affirmative Action Office announces the following
vacancies. The expiration date for applying for these positions is Monday,
Feb. 10, 1992. Detailed job descriptions may be reviewed in Room 310
King Hall. Posting Boards across campus also highlight necessary and
desired qualifications. Locations of these boards are main traffic areas in:
King Hall, McKenny Union, Roosevelt Hall. Business and Finance
Building, Sill Hall, Pray-Harrold, Rec/IM Building, Physical Plant, Mark
Jefferson, Hoyt Meeting Center, DC I, and the University Library.
Vacancy information may also be obtained by calling our 24-hour Jobs
Line at 487-2462.
CAMPUS POLICE
(Minimum Biweekly Salary)
CPBF9202 - CP-01 - $772.86 ATHLETIC COACHING
(Minimum Biweekly Salary)
ACEX9203 - AC-12 - $885.77 ACEX9204 - AC-12 - $885.77 -

Office, Campus Police, Public Safety
Assistant Coach, Football, Inter
collegiate Athletics
Assistant Coach, Football, Inter
collegiate Athletics

FACULTY
F9252 Assistant/Associate/Full Professor, Social Work, Fall 1992
F9253 Assistant/Associate/Full Professor, Social Work, Fall 1992
An Affirmative Action/Equal Opportunity Employer

EMU

N EWSLINE

Call 487-2460 or 487-2461 24 hours a day
for late-breaking EMU news, calender up
dates and information on University clos
ings during bad weather.
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Tuesday

4

MOVIE - The film "Mississippi Burning" will be shown as part of a new Lunch Time
Video Series presented by McKenny Union. Admission is free and popcorn will be provided,
Guild Hall, McKenny Union, noon
MEETING - UAW Local 1975 will meet, Gallery I, McKenny Union, 12:30 p.m.
WORKSHOP - Counseling Services will present a workshop titled "Deal With
Procrastination-NOW!" Call 7-l118 for more information, 330 Snow Health Center,
3:30 p.m.
CO-OP ORIENTATION - Career Services will present an orientation workshop on Profes
sional Experience Programs and Co-ops for students in the College of Arts and Sciences. Call
7-0400 to sign up, 405 Goodison, 4 p.m.
MEETING - AFSCME Local 1666 will meet, Gallery I, McKenny Union, 5 p.m.
WORKSHOP - Career Services will present an advanced interview and job search workshop
for students in the College of Education. Call 7-0400 to sign up, 405 Goodison, 5:15 p.m.
MEETING - The EMU Ski Club will meet, Huron Room, McKenny Union, 6 p.m.
MEETING - The Lesbian, Gay and Bisexual Student Association will meet, Faculty
Lounge, McKenny Union, 6 p.m.
MEETING - The EMU Ballroom Dance Club will meet, Ballroom, McKenny Union,
6 p.m.
DISCUSSION - Alpha Phi Alpha will host a panel discussion titled "Respect of Black
Women" as part of Black History Month at EMU, 10th floor, Hoyt Hall, 7 p.m.
MOVIE - The Minority Peer Advisors will present a showing of the film "New Jack City,"
10th floor, Hoyt Hall, 9 p.m.

Wednesday

5

EXHIBIT - A Graphic Design Invitational will be presented today through Feb. 26, Ford
Gallery, Ford Hall, 9 a.m. to 5 p.m., M - F
FORUM - A drop-in forum titled "Older and Wiser" will be held for students over 25. Ad
mission is free and refreshments will be served, McKennv Union, noon to I p.m.
MEETING - UAW Local 1976 will meet, Huron Room, McKenny Union, noon
MEETING - UAW Local 1975 will meet, Faculty Lounge, McKenny Union, noon
TELECONFERENCE - Black Issues in Higher Education will present a teleconference
titled "Beyond the Dream IV." A discussion will follow, featuring an EMU faculty and stu
dent panel. Call 7-3045 for more information, Guild Hall, McKenny Union, I to 5 p.m.
WORKSHOP - Career Services will present a workshop using the Myers-Briggs Type In
dicator. The MBTI must be taken at least one week before today's workshop. To take the test,
call Dr. Joanne Burns at 7-0400, 425 Goodison, 2 p.m.
MEETING - EMU's Faculty Council will meet, Alumni Lounge, McKenny Union, 3 p.m.
VIDEO - As part of Eating Disorders Awareness Week, University Health Services will pre
sent the video "Fear of Fat," followed by a discussion of participants' experiences with eating
disorders. Call 7-ll22 for more information, Gallery II, McKenny Union, 4 p.m.
BASKETBALL - EMU's women's and men's basketball teams will play at Miami University.
Call 7-2282 for tickets, Oxford, Ohio, 5:15 p.m. and 7:30 p.m.
LECTURE - A program on African-American history and a food tasting will be held as part
of Black History Month. Call 7 -2377 for more information, Multicultural Center, 6 p.m.
MEETING - Women in Communication will meet, Faculty Lounge, McKenny Union,
6 p.m.

Thursday

6

TELECONFERENCE - The National Association of Student Personnel Administrators will
present a teleconference titled "Understanding and Meeting the Needs of Gay, Lesbian and
Bisexual Students." Call 7-3045 for more information, Guild Hall, McKenny Union, I to
4 p.m.
WORKSHOP - Career Services will present a career planning workshop using the Discover
computer program. Call 7-0400 to sign up, 405 Goodison, 2 p.m.
WORKSHOP - Career Services will present a workshop on advanced resume preparation for

students in the College of Arts and Sciences. Call 7-0400 to sign up, 405 Goodison, 4 p.m.
MEETING - The EMU Panhellenic Council will meet, Faculty Lounge, McKenny Union,
5 p.m.
MEETING - The EMU Gospel Choir will meet, Tower Room, McKenny Union, 7 p.m.
MEETING - The Black Greek Council will meet, Huron Room, McKenny Union, 8 p.m.
THEATER - The Communication and Theatre Arts Department will present "The Lion in
Winter," a James Goldman comedy about King Henry of England. All tickets are $4. For
more information, call the EMU Arts and Entertainment Box Office at 7 -1221, Sponberg
Theatre, 8 p.m.

Friday

7

TRACK - EMU's women's team will compete at the Husker Invitational today and tomor
row, place to be announced, 10 a.m.
MEETING - The Interfraternity Council will meet, Faculty Lounge, McKenny Union,
4 p.m.
THEATER - The Communication and Theatre Arts Department will present "The Lion in
Winter," a James Goldman comedy about King Henry of England. Tickets are $8 for the
general public, $6 for students and $5 for Mainstage members. For more information, call the
EMU Arts and Entertainment Box Office at 7-1221, Sponberg Theatre, 8 p.m.
CONCERT - An EMU Symphony Pops benefit concert will be held with proceeds to benefit
student scholarships in the Music Department. Tickets are $10, $8 and $6. Call 7-4380 for
more information, McKenny Union Ballroom, 8 p.m.

Saturday

8

BASKETBALL - EMU's women's and men's basketball teams will host Ohio University.
Call 7-2282 for tickets, Bowen Field House, 12:30 and 3 p.m.
TRACK - EMU's men's team will compete in the Spartan Relays, East Lansing, IO a.m.
SWIMMING - EMU's women's teams will compete at the University of Toledo, Toledo,
Ohio, I p.m.
WRESTLING - EMU's team will compete at Ohio University, Athens, Ohio, 7 p.m.
THEATER - The Communication and Theatre Arts Department will present "The Lion in
Winter," a James Goldman comedy about King Henry of England. Tickets are $8 for the
general public, $6 for students and $5 for Mainstage members. For more information, call the
EMU Arts and Entertainment Box Office at 7-1221, Sponberg Theatre, 8 p.m.

Sunday

9

RECITAL - A faculty recital will be held featuring Carter Eggers playing trumpet, J.R.
Smith playing trombone and euphonium. and Garik Pederson playing piano. Admission is
free. Call 7-4380 for more information, Holy Trinity Chapel, Ypsilanti, 2:30 p.m.
THEATER - The Communication and Theatre Arts Department will present "The Lion in
Winter," a James Goldman comedy about King Henry of England. Tickets are $7 for the
general public, $5 for students and $4 for Mainstage members. For more information, call the
EMU Arts and Entertainment Box Office at 7-1221, Sponberg Theatre, 2:30 p.m.

Monday

10

WORKSHOP - Career Services will present a career planning workshop using the Discover
computer program. Call 7-0400 to sign up, 405 Goodison, 2 p.m.
MEETING - The Residence Hall Association will meet, Faculty Lounge, McKenny Union,
4 p.m.
WORKSHOP - Career Services will present an advanced resume preparation workshop for
students in the College of Technology. Call 7-0400 to sign up, 405 Goodison, 4 p.m.
WORKSHOP - Career Services will present an advanced resume preparation workshop for
students in the College of Education. Call 7-0400 to sign up, 405 Goodison, 5:15 p.m.
WORKSHOP - Career Services will present an advanced interview and job search workshop
for students in the College of Technology. Call 7-0400 to sign up, 425 Goodison, 5:15 p.m.
MEETING - Circle K International will meet, Gallery I, McKenny Union, 6 p.m.

